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*LIWHG�	�7DOHQWHG����������

5LYHUVLGH�$SSOLHG�/HDUQLQJ�&HQWHU�HPSOR\V�D�KLJK�TXDOLW\��WDOHQWHG�VWDII�ZLWK�PLQLPDO�WXUQ�RYHU��$Q\�VWDII�RSHQLQJV�DUH�GXH�WR�UHORFDWLRQ�RI�VWDII�IDPLO\�
FDUHHU�DGYDQFHPHQW��RU�UHWLUHPHQW�

Demographics Strengths

:H�FXUUHQWO\�KDYH�D�������DWWHQGDQFH�UDWH�FRPSDUHG�WR�RXU�GLVWULFW�DWWHQGDQFH�UDWH�RI������2XU�FDPSXV�DWWULEXWHV�WKH�KLJK�DWWHQGDQFH�UDWH�WR�D�VWURQJ
SDUWQHUVKLS�ZLWK�SDUHQWV�DQG�D�IRFXV�RQ�KLJK�TXDOLW\�HGXFDWLRQ��$OVR��RXU�IDPLO\�HQJDJPHQW�VSHFLDOLVW�FRQWDFWV�SDUHQWV�RI�DEVHQW�VWXGHQWV�GDLO\�WR�FKHFN
LQ��3DUHQWV�KDYH�UHDOL]HG�WKDW�WKHLU�VWXGHQWV�DUH�PLVVHG�DQG�QHHG�WR�DWWHQG�VFKRRO�RQ�D�GDLO\�EDVLV��
:H�KDYH�D�YHU\�ORZ�PRELOLW\�UDWH�RI������DV�FRPSDUHG�WR�WKH�GLVWULFW�DW�������

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): RALC's population is declining with 213 students enrolled for the 22/23 school year, 224 in 20/21 and 225 in 19/20. RALC is not at capacity of
264 students.   Root Cause:

Gi㜒blem Statement 1 (Prioriti՝ed):

�*�L7��E�O��V���S�R�S�X�O�D�W�L���U�D�W�H���F�R�P�S�D�U�H�G���W�R�X�D�O�LEV�W�D�I�F�W���D�W��������������

�3�U�w���V�W�X�G�H�Q�W��°�€�:•

�3�U�w���V�r`�@�€�`�€�Ð

�3�U�w���V��D�O���R�I����0�p�¹R�I���W���������R�P�S�D�U�





in a new manner causing a learning curve for both teachers and students.  

Problem Statement 3 (Prioritized): According to NWEA Reading MOY MAP Growth 1st grade dropped in the percent MET Grade Norm from 56% to 34%   Root Cause: 1st
Grade teachers have expressed difficulty with lack of ELA curriculum and writing their own scope and sequence/curriculum.  
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Perceptions

Perceptions Summary



Priority Problem Statements
Problem Statement 1: 4th Grade math scores have been inconsistent over the last 3 reporting years. 4th Grade percentages for Masters has dropped 8 points for all students, 14



Root Cause 7: Skills and concepts from previous years are not being spiraled and revisited during instruction. New curriculum for math - arranged and presented in a new manner
causing a learning curve for both teachers and students.
Problem Statement 7 Areas: Student Learning

Problem Statement 8: According to NWEA Reading MOY MAP Growth 1st grade dropped in the percent MET Grade Norm from 56% to 34%
Root Cause 8: 1st Grade teachers have expressed difficulty with lack of ELA curriculum and writing their own scope and sequence/curriculum.
Problem Statement 8 Areas: Student Learning

Problem Statement 9: Teacher voices are heard and valued through leadership opportunites and campus committees; however, student leaders do not have the opportunity to share
their thoughts, opinions, and ideas for campus decisions.
Root Cause 9: Students have not been provided with an avenue to do so by campus administration.
Problem Statement 9 Areas: School Processes & Programs

Problem Statement 10: There is a lack of data collected to determine perception status from the point of view of students and community.
Root Cause 10: Student, parent and community surveys were not able to be distributed as determined by the district.
Problem Statement 10 Areas: Perceptions
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Professional learning communities (PLC) data
Teacher/Student Ratio
State certified and high quality staff data
Campus leadership data
T-TESS data

Support Systems and Other Data

Processes and procedures for teaching and A

CampurՕՕ͗ၕፈᡑձՑ㑀հр





Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math

Problem Statements: Student Learning 3

Action Step 1 Details Reviews
Action Step 1: K-3 teachers administer fluency checks each marking period for progress monitoring.

Intended Audience: K-3 Instructional Staff
Provider / Presenter / Person Responsible: K-3 Classroom Teachers
Date(s) / Timeframe: Monthly
Delivery Method: In-person





Strategy 2: ,PSURYH�TXDOLW\�RI�LQVWUXFWLRQ�E\�EXLOGLQJ�WHDFKHU�FDSDFLW\�LQ�WKH�DUHD�RI�OLWHUDF\�WKURXJK�GDWD�DQDO\VLV��LQVWUXFWLRQDO�SODQQLQJ��H[SOLFLW�OHVVRQ
GHOLYHU\�DQG�LQFUHDVH�DFFHVV�WR�GLYHUVH�LQVWUXFWLRQDO�PDWHULDOV�DQG�UHVRXUFHV�

Strategy's Expected Result/Impact: Increased teacher capacity in the area of literacy

Staff Responsible for Monitoring: Leadership Team

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math

Problem Statements: Student Learning 3

Action Step 1 Details Reviews
Action Step 1: Classroom teachers will purchase book sets for classroom literacy instruction.

Intended Audience: K-5 Students
Provider / Presenter / Person Responsible: Classroom Literacy Teachers
Date(s) / Timeframe: December 2023

Funding Sources: Classroom book sets - Title I (211) - 211-11-6329-04E-190-30-510-000000-24F10 - $2,500

Formative Summative
Nov Jan Mar June

    

Action Step 2 Details Reviews
Action Step 2: Collaboration of teachers in instructional planning days.

Intended Audience: Classroom Teachers
Provider / Presenter / Person Responsible: Leadership Team & Classroom Teachers
Date(s) / Timeframe: Ongoing

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished



District Goal 2: ,QFUHDVH�WKH�SHUFHQWDJH�RI��UG�JUDGH�VWXGHQWV�ZKR�VFRUH�DW�PHHWV�JUDGH�OHYHO�RU�DERYH�RQ�67$$5�0DWKHPDWLFV�IURP�����WR�����E\�$XJXVW
�����

School Performance Objective 1: ,QFUHDVH�WKH�SHUFHQWDJH�RI�.LQGHUJDUWHQ���*UDGH���VWXGHQWV�ZKR�0HHW�RU�([FHHG�SURMHFWHG�JURZWK�RQ�0$3�*URZWK�IURP
������WR������E\�-XQH��������
,QFUHDVH�WKH�SHUFHQWDJH�RI�6(�VWXGHQWV�IURP�������WR�����E\�-XQH������

Evaluation Data Sources: MAP Math Growth

Strategy 1: ,PSURYH�7LHU���0DWK�LQVWUXFWLRQ�XVLQJ�(XUHND�0DWK�WR�IRFXV�RQ�PDWK�IOXHQF\�DQG�FRQFHSW�DWWDLQPHQW�E\�XWLOL]LQJ�):,6'�3/&��,QVWUXFWLRQDO��DQG
0DWK�IUDPHZRUNV�WR�LQFUHDVH�DFKLHYHPHQW�DQG�OHDUQLQJ�RXWFRPHV�E\�GHYHORSLQJ�V\VWHPV�WKDW�H[SOLFLWO\�PRQLWRU��DGMXVW��DQG�FKHFN�IRU�XQGHUVWDQGLQJ�DW�D
ULJRURXV�OHYHO�GXULQJ�WKH�LQVWUXFWLRQDO�SURFHVV�

Strategy's Expected Result/Impact: Increase student achievement and learning outcomes

Staff Responsible for Monitoring: Leadership Team

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math

Problem Statements: Student Learning 1, 2

Action Step 1 Details Reviews
Action Step 1:

A쁑tandet Tugiescuz

#rove쁇erp1 Pri聖e�tanp1 Purstn Sesponsible
 Leadership Team

Aatem끖 쁓1 Pioeeramez

A遘ndang cources:S2ob遈ss9onal pul偖�itetcs - 

 - 2.䀔��䀔��送䀔�倀�4�聐�䀔쀁43443老䀔　�44444424/送䀔 -  瀖��老〔

PPPP

Action Step 1倃DetailsReviews

Action Step 1倝

A쁑tandet Tugiescuz

#rove쁇erp1 Pri聖e�tanp1 Purstn Sesponsible
 Leadership Team

Aatem끖 쁓1 Pioeeramez

P

PPP





Student Learning









Action Step 1 Details Reviews
Action Step 1: Purchase resources and materials needed for students to master state standards.

Intended Audience: K-5 students
Provider / Presenter / Person Responsible: Leadership Team
Date(s) / Timeframe: Ongoing

Funding Sources: Resources and materials for students to master and exceed state standards. - Gifted & Talented
(199 PIC 21) -  - $648, Purchase iReady program through Curriculum Associates for suppemental math and reading



District Goal 4: (QVXUH�DOO�VWXGHQWV�KDYH�DFFHVV�WR�D�VDIH��VXSSRUWLYH�DQG�FXOWXUDOO\�UHVSRQVLYH�OHDUQLQJ�HQYLURQPHQW�





District Goal 4: (QVXUH�DOO�VWXGHQWV�KDYH�DFFHVV�WR�D�VDIH��VXSSRUWLYH�DQG�FXOWXUDOO\�UHVSRQVLYH�OHDUQLQJ�HQYLURQPHQW�

School Performance Objective 2: 'HFUHDVH�WKH�QXPEHU�RI�RXW�RI�VFKRRO�VXVSHQVLRQV�IRU�6(�VWXGHQWV�RQ�RXU�FDPSXV�IURP�����WR����E\�-XQH������





District Goal 4: (QVXUH�DOO�VWXGHQWV�KDYH�DFFHVV�WR�D�VDIH��VXSSRUWLYH�DQG�FXOWXUDOO\�UHVSRQVLYH�OHDUQLQJ�HQYLURQPHQW�



School Processes & Programs
Problem Statement 2: Teacher voices are heard and valued through leadership opportunites and campus committees; however, student leaders do not have the opportunity to share
their thoughts, opinions, and ideas for campus decisions.   Root Cause: Students have not been provided with an avenue to do so by campus administration.  
Problem Statement 3: Applied Learning Projects are an important component of an Applied Learning classroom that envelope the essence of Applied Learning; 3 of the 6 grade
levels are nopt implementing applied learning projects appropriately into their instruction.   Root Cause: Lack of experience and knowledge in Applied Learning behaviors coupled
with lack of Applied Learning Project protocol.  

Perceptions
Problem Statement 1: Students lack an ability to clearly articulate and regulate their thoughts and feelings and evidenced by incidents reported in Branching Minds.   Root Cause:
Lack of a professional school counselor for half of the school year. Inconsistent implementation of SEL lessons and use of strategies to regulate emotions.  
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District Goal 4: (QVXUH�DOO�VWXGHQWV�KDYH�DFFHVV�WR�D�VDIH��VXSSRUWLYH�DQG�FXOWXUDOO\�UHVSRQVLYH�OHDUQLQJ�HQYLURQPHQW�

School Performance Objective 4: ,QFUHDVH�WKH�QXPEHU�RI�VWXGHQW�DQG�SDUHQW�HQJDJHPHQW�DFWLYLWLHV�GXULQJ�DQG�RXWVLGH�RI�UHJXODU�VFKRRO�KRXUV��DV�HYLGHQFHG
E\�SDUWLFLSDWLRQ�LQ�NH\�VWUDWHJLF�HYHQWV�DQG�SURJUDPV�IURP����WR���E\�-XQH������

Strategy 1: )RVWHU�FROODERUDWLYH�SDUWQHUVKLSV�ZLWK�DOO�VWDNHKROGHUV�WR�FRPPXQLFDWH�GDWD�LQIRUPHG�QHHGV�DQG�IRUPXODWH�VROXWLRQV�IRU�LPSURYHG�VWXGHQW
RXWFRPHV�

Strategy's Expected Result/Impact: Increase school partnerships

Staff Responsible for Monitoring: Leadership Team

Title I:
4.2
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools

Problem Statements: Demographics 1 - School Processes & Programs 2, 3 - Perceptions 2

Action Step 1 Details Reviews
Action Step 1: Host family engagement nights to encourage participation. Purchase materials, supplies and resources
needed.

Intended Audience: RALC families
Provider / Presenter / Person Responsible: Leadership Team, FES, & PTA
Date(s) / Timeframe: Ongoing

Funding Sources: Host family engagement nights to encourage participation. Purchase materials, supplies and
resources needed. - Parent Engagement - 211-61-6399-04L-190-30-510-000000-24F10 - $776, Host family
engagement nights to encourage participation. Purchase materials, supplies and resources needed. - Title I (211) - 
211-61-6399-04L-190-30-510-000000-24F10 - $724

Formative Summative
Nov Jan Mar June
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